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1. Introduction  
 
The Council of Ratlou Local Municipality resolves in terms of Section 97 (1)(d)(ii) of the Local 
Government: Municipal Systems Act, Act 32 of 2000 as amended and section 64 (f) of Local 
Government: Finance Management Act, to adopt the policy on writing off the bad debts as 
irrecoverable and impairment of debtors.  
 
 
2. Objectives  
 
The objectives of this policy are as follows:  

 Identification of doubtful debt for the year under review (current financial year)  

 The irrecoverable debts debtors identified for the previous financial years must follow 
the process of writing off of bad debts policy.  

 Proper provision of doubtful debts.  
 
 
3. Writing off of irrecoverable debts  
 
Where debts have been identified as irrecoverable the process to be followed for write off is as 
follows:  
 
The Municipal Manager must prepare a list of all these debts showing the following:  

 Consumer details  

 Irrecoverable amount broken down per service  

 Reasons for identifying amounts as irrecoverable must be stated.  

 The compiled list of irrecoverable debts must be taken  to the Executive Committee of 
Council for purposes of a Council Resolution to write off theses debts.  

 Once Council resolution has been obtained,amounts to be written off must be against 
bad debts write off vote. 

 
 
4. Specific write offs  
 
The Municipal Manager must submit a report to Council from time to time for specific 
uncollectable debt transactions such as:  

 Liquidations in terms section 89 of the Insolvency Act, Act 24 of 1936,  

 Immovable properties bought back by Council  

 Outstanding debts that are older than two years (2) that cannot be recovered during 
the transfer of immovable property, as in terms of section 118 (1)(b) of the Systems 
Act, Act 32 of 2000 as amended,  

 A specific debt category, and or  

 Penalties that have accrued in respect of Government outstanding accounts.  
 

 The debtor cannot be traced; 
 



 All legal and other measures that have been exhausted, but there is still a balance of 
the debt remaining; 
 

 Recovery of the debt would be uneconomical; 
 

 It would be an advantage to the Municipality to effect a settlement of its claim or to 
waive the claim. 

 
All debts to be written off shall be charge against the doubtful bad debts vote.  
 
 
The report for specific write offs must contain the following information:  

 Full customer details,  

 Reasons for each specific write off  

 Amount to be written off must be broken down per service, and  

 Details of procedures already exhausted in attempts to recover the outstanding 
amount.  

 
 
5. Recovery of irrecoverable debts  
 
Should there be a payment in respect of the account which has already been written off, such 
monies must be allocated to the specific vote number designated for the recovery of 
irrecoverable debts.  
 
6. Sundry Matters  
 
Council may from time to time implement an incentive scheme which may entitle debtors to a 
write off, as may be determined by Council. A specific resolution to this matter must be 
provided for by Council. 
 
 
7. Impairment of debtors (Provision for doubtful debtors)  
 
Accounts receivables are stated in the Annual Financial Statements at the value of billing to 
consumers/ratepayers, less deduction for discounts given of rebates granted less a provision 
for doubtful debts.  
 
Provision for impairment must be based on the review of all accounts outstanding for a period 
that exceed 90 days at the financial year end. Calculation for impairment must be per specific 
debt basis as at the reporting date. Calculations must be in terms of GRAP 104. 
 
  
8. Identification of irrecoverable debts  
 
When the municipality identifies customers whose debts appear to be irrecoverable even after 
the whole credit control and debt collection procedures have been followed in attempts to 
obtain payments, then such debts should be regarded as irrecoverable. This exercise is done 
on an individual basis per debtor, and circumstances vary from debtor to debtor.  
 
 
9. Sundry debtors  



 

 Sundry debtors may be assessed individually like any other debt for impairment and 
for write off, to establish whether any evidence exist that they are recoverable or not.  

 
10. Sale of immovable property  
 

 To be dealt with in accordance with the terms of each Sale Agreement.  
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