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STATEMENT BY THE MAYOR

The SDBIP provides the vital link between the mayor, council {executive}] and the administration, and facilitates the
process for holding management accountable for its performance. The SDBIP is a management, implementation and
monitoring tool that will assist the mayor, councillors, municipal manager, senior managers and community. It is the
intention of the Ratlou Local Municipality to formulate a well-informed SDBIP in order to ensure that dppropriaie
information is circulated internaity and externally for purposes of monitoring the execution of the budget, performance
of senior management and achievement of the strategic goals of the municipality as set out in the Integrated
Development Plan Review 2021/2022.

It will ensure that the Administrative Head (Municipal Manager) is able fo monitor the performance of senior managers,
the Mayor, in tum, to monitor the performance of the municipal manager and more importantly, it will ensure that the
community is able to monitor the performance of the municipality. In order to achieve this, the SDBIP should therefore
determine the performance agreements between the Mayor and the Municipal Manager and, again in turn, between
the Municipal Manager and senior managers (Strategic Managers) formulated and signed at the start of avery financial
yedr and approved by the mayor.

17 /!
Q ...\fl.\r\m“. ~

\m\_m\ S.ANTLADI
HONOURABLE MAYOR
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OVERVIEW BY THE MUNICIPAL MANAGER

The development, implementation and monitoring of a Service Delivery and Budget
Implementatfion Plan (SDBIP) is a requirement of the Municipal Finance Management Act,
(MFMA) {Act No. 56 of 2003).

The SDBIP is the management and implementation tool which sets in-year information, e.q.
quarterly service delivery and monthly budget targets, and links each service delivery output to
the budget of the Municipality. It provides credible management information and a detailed
plan how the Municipality will provide services, and which inputs and financial resources should
be used.

It Is the mechanism that ensures that the IDP and Budget are dligned. It is an expression of the objectives of the
municipality in quantifiable outcomes that will be implemented by the administration for the financial period. It includes
the service delivery targefs and performance indicators for each quarter, which is linked to the performance
agreements of senior management. It therefore facilitates oversight over financial and nonfinancial performance of the
municipality.

The SDBIP also assists the executive, council and the community in their respective oversight responsibilities since it serves
as an implementafion and monitoring tool

[ thank you

Aﬂwooo CHANDA
UNICIPAL MANAGER
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CHAPTER 1
1. INTRODUCTION

1.1 Background

The Service Delivery and Budget Impiementation Pian represent the operationalization of the Integrated Development
Plan which was tabled in council as council's strategic document. The Service Delivery and Budget Implementation
Plan cascades the IDP Priorities, Objectives, and Targets into a one-year plan through which council will hold the

adminisfration accountable.

The SDBIP therefore serves as a "confract” betwesn the adminisfration, council and community expressing the goals
and objectives set by the council as quantifiable outcomes that can be implemented by the administration over the
next twelve months, This provides the basis for measuring performance in service delivery against end of-year targets
and implementing the budget. (MFMA Circular 13, 2005, pg?2)

1.2Legislalive Imperative

In tferms of Section 53 (1) (¢) (i) of the Local Government: Municipal Finance Management Act [MFMA), the SDBIP is
defined as a detailed plan approved by the mayor of a municipality for implementing the municipality's delivery of

municipal services and its annual budget, and which must indicate the following -

a) projections for each month of —
i, revenue fo be collected, by source: and
ii. operational and capital expenditure, by vote

b) service delivery targets and performance indicators for each quarter, and
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c) other matters prescribed

According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 days after the approval of
the budget. In addition, the Mayor must ensure that the revenue and expenditure projections for each month as well as
the service delivery targets and performance indicators as set outin the SDBIP are made public after QUQ_OE_.

The National Treasury, MFMA Circular 13 further provides a guide on the format and contents of the service delivery and
budget implementation plan. According to Circular 13, the Top Layer SDBIP must consist of the following main sections:

¢ Monthly projections of revenue to be collected for each source

e Monthly projections of expenditure [operating and capital} and revenue for each vote

¢ Quarterly projections of service delivery targets and performance indicators for each vote
» Ward information for expenditure and service delivery

e Detailed capital works plan broken down by ward over three years

Circular 13 dlso infroduce technical service delivery and budget implementation plans, (technical SDBIPs) which
cascade the Top Layer SDBIP into departmental plans,

1.3 Our Approach
This plan attempts fo comply with the requirements of the MFMA and Circular 13. It provides the strategic link between

the IDP, budget and the operational plan of the municipality for a period of 12 months as required by legislation.
The quarterly targets captured here will only indicate the number of outputs or indicators per quarter and the last date

in terms of quarter in which the farget must be achieved. Where there is a need to maintain a standard, the quarterly

target will be captured as 100% meaning the annual target must be maintained.
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CHAPTER 2
2. MUNICIPAL BACKGROUND

2.1  Brief Municipal Background
Ratlou Local Municipdlity is one of the five local municipalities under the jurisdiction of Ngaka Modiri Molema District

Municipality in the North-West Province. The municipality is a category B, and was established in 2000,

It is divided into 14 wards and has 140 ward committee members. It is predominanily rural in character and
agriculture forms the dominant economic activity. The municipality is led by a council of 28 elected councillors. The
Mayor is the chairperson of the Executive Committee which is comprised of senior councillors who serve s

chairpersons of the municipality's portfolio committees.

2.2 MUNICIPAL LEADERSHIP AND MANAGEMENT STRUCTURE

a) Political Leadership

Portfolio Committee Chairperson
Mayor ClIr. Segametsi Niladi

Corporate Services ClIr F, Moalusi

Finance Clir M. Mongala

Community Services and Local Economic Development ClIr B. Mosikare

Town Pianning & Development Clir K. Badirwang

Infrasfructure & Technical Services ClIr F. Ntwe
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b) Administrative Leadership
The foliowing Top Management positions are on the basis of fixed term performance-based contracts and

presently the status is as indicated:

Pasition Name

Municipal Manager Tebcgo Chanda

Senior Manager: Corporate Services Vacant - Lesley Muji appointed as Acting

Chief Financial Officer Vacant - Collen Tjale appointed as Acting

Senior Manager: Technical Services Vacant - Mooketsi Shomolekae appointed as Acting
Senior Manager: Town Planning & Development Vacant

Senior Manager: Community Services Vacant - Petrus Maganoe appoeinted as Acting

The following Managers report administratively to the Municipal Manager:

Posifion Name
Manager: Office of the Mayor M.H. Lekalake

Manager: Office of the Speaker Gobusamang Julivs Leoko
Manager: Office of the Municipal Manager Aubrey Ntshekang
Manager: MPAC sebatana Cassius Sejake
Manager: Internal Audit Mosala Mokate

Manager: Communications Lesego Metsi

Manager; ICT . Vacant - Calvin Mongale
Manager: Performance Management Makgotla Mokgos!
Manager: Community Services Tshepo Ludwick Seleke
Manager: Library Services Robert Rakubag

Manager: Telecentres - Setlagole Lesley Muji

Manager: Telecentres - Tshidilamolomo Ipeleng Hariet Molefe
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2.3

POWERS AND FUNCTIONS ASSIGNED

The mandate of the municipdlity, as contained in Section 152 of the Constitution dlso serves as the municipal

Strategic Focus Areas:

»

Y Vv YV V¥

To provide democratic and accountfable government for local communities;
To ensure the provision of services to communities in o sustainable manner;
To promote social and economic development;

To promote safe and hedalthy environment:

government,

To promote the involvement of communities and community organizations in the matters of local

These policy statements guide the formulation and implementation of the Integrated Development Plan and

therefore every decision and action of the municipality.,

Air Pollution

Management of the air quality thal affects human health.

Not performed

Building Regulations

Child Care Facilities

Elechicily Reticulation

m‘mmc_czm_:m through U<-_m«<m,‘.?o+ Uﬁosamwoﬁ QUUﬁocm“ of building U_szmé_
building inspections and control of operations and enforcement of
contraventions of building regulations.

Not performed

hich fall outside the

Facilities for early childhood care and mm<m5@3m¥ w
competence of national and provincial government,

" Bulk mcUU_< of wmwo:_n_w\,.E:_nj‘wznmcamm for the purposes of supply, .

fransmission, distribution and where applicable generation of elecitricity to

Local Tourism

8]

areas where the municipaiity has been providing this service prior to Not petformed
authorization,
T w_oza.mmw coordination and Smm_.n.i_o: of fire services. - Not performed
.................. P as.uo:.om.~ Ba%wmlm\.mma Qm.<m_ov3mmﬂmx tourist attraction within the | . n T
. ) . Performed
municipal area in order to altract tourists,
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Municipal Airport

arrival or departure of aircraft,

A demarcated area on land or water or a building which is used for the

Not performed

‘ Sanitation

Ec:mn__un_ _u_B._s_Jm Compillation and WEU_m:\_m.?ozo: of _.E,mf@mw:,mo_ Qm<m_c..U..my@3 _o_ms. Performed
a?c:_n“mmm.‘vc_o:n Transport The regulation and control of services for Em.noiomw of anmmsu‘m&. } Not ._,u,,mmo_.gma - |
Storm Water T | Pedormed T
| Trading Regulations | Reguiation of any area or faciily deding wilh rade i goods or servicas. ™ Pettormed
‘water | Establishment, operafion, management and reguiation of a porable water |~ T e
supply system, including the services and infrastructure required. Not Performed

......mﬂmc_mm:_jm:w ovm,amo? manage
supply systemn, including the services and infrastructure required.

ment and regulation of a potable water

Not performed

> Bﬂw;m:Jm:* mnn,m,_m:mu T

Z_m,JQ@mBmi szmoimu_ of a vcvﬁm\v_gom for mamloigmﬁ_”?.

Not performed

' Billboards Qmm,.gm_o_nv‘ of
Advertisement in Public
Places

Cemeteries, Funeral Parlours
and Crematoria

numan and animal remains.

Establishment, conduct and confrol of facilities for the pur

encourages the use of goods and services found in streets, roads, etc.

pose of dispasing of

Not performed

Not performed

:,mh.o::o_ of Public Nuisance

Control of c:amznximm that

O_moz_.:@..m.w;_ucc_._o streels, BQQW.\ and other public

spaces.

requirements.

Includes inspection service o monitor |

iquor outlets for compliance o license

S —— S

Not petformed

accommeaodation Care and
Burial of Animals

Fencing and Fences

their burial or cremation

Control and m.jo:.:o::@ of faciliies which pro

x_.,mnm:m,m.mw of U._mvmm

Provision and maintenance or regulation of any boundary
animals and pedesirians along a street or road.

vide care for the animals and

mechanism,

"Conirol over the number and health status of dogs 53:@3 G mom}wmsm

or Qmaqm:a to

Not performed
Not performed

Not performed

9
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_._nm.:m_:m. and control of
Undertakings that sell Food to
the Public

_.onn_ >3m_.==mm

Maintenance of environmental health standards through regulation, icensing
and monitoring of any place that supply refreshments or food for
consumption to the public.

Not performed

Provision, maintenance and control of any :,_c:_o__uo_ land or building
reserved for the profection of places or scenic objects, his
value orinterest.

Local Sport Facilities

Eo<§o: 39:0@@3@3 and control of QB\ w_uo:, WQQ__:\ within the munic
areq.

Eo:ﬁm*m

Municipal Abaloirs

Establishment oc@d:o: or SQ:Q@mBmE of markets other than fresh produce
markets,

mﬁo_u_aij% conduct and control of facilifies for the m_ocmzmzzm of
livestock.

torical and cultural | Performed
ipal Performed
Performed

Not performed

; Municipal Parks and
Recredation

Provision, management and confrol of any land or gardens set aside for
recreation, sightseeing and or tourism,

Municipal Roads

Noise Poliution

Consiruction maintenance and control of a road which the public has the
right to.

Performed

Performed

Control and 303:03@ of o:< noise that might affect human health or
wellbeing,

Not performed

Pounds
securing animals confiscated by 3@ municipality, Not performed
Public Places B Management, maintenance and control of any land or faciily 1or BUBTE use. Performed N
. wchm..w _mmwgo<o_. Refuse | Removal of any household or other waste and the Q_m_oomo_ of such waste in_ o B
Dumps and Solid Waste an areaq. Performed
Disposal
| street Trading i Control, ]ﬂm@cmo:oa and moni 5:3@ of m+m;w.m___3© of goods and services Qo:m I o S o
public pavement or road reserve, Ferformed
10| m@ SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2021/2022 June 2021
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oA, @]

Traffic a

Street Lighting

Provision and maintenance of lighting for iluminating of streets

Performed

._.,.\_Qso@mngwm* and regulation of traffic and UQE:@ within the area of the

Not performed

11 |

Ratlou Local Municipality

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2021/2022

June 2021

nd Parking municipality
o , \ \ o ,,Mm.w\,,,mmbvowmsm..ﬂmwam_:coa,ﬂ.m..wﬂ.mm?_omm,*o empower Qﬁmcao_b%aﬁéi,.,_....,,,.% e
Municipal Public Works perform its functions. Performed
...O_mo:mim T O_m;m ning of UcU,*._n places, . T T 1mao.mr,.mm§a )




CHAPTER 3

3. 2021/2022 SERVICE DELIVERY OBJECTIVES, KEY PERFORMANCE INDICATORS AND TARGETS

The section that follows contains the municipal service delivery objectives, Key Performance Indicators and targets for
the 2021/2022 financial year.

The first part contains council's high-level objectives, which indicate what the municipality hope to deliver at the end of

the financial year and how the organisation will look like to both the external and internal customers.

Ratiou Local Municipality utilises the Balanced Score Card as the model to plan, implement, monitor and evaluate
performance. With an emphasis on "balanced”, the Scorecard uses four perspectives to answer critical service delivery
questions. This provides the balance that successful organizations seek in measuring performance: The perspectives of

the balanced Score Card are depicted in the table below:

pries

A

The municipality must focus on how o meet service | Is  the organization delivering the services
needs in an efficient manner communities or its customers wantg

L

Customer

The municipality must focus on how to meet service

Financial ; .
needs in an efficient manner.

Is the service delivered at a good price?

The municipality needs fo focus on those crifical | Can the organisation improve upen a service

Internal Business operations that enable them to salisfy citizens. by changing the way a service is delivereci2

The organization's ability to improve and meet citizen | Is the organisation maintaining technology and
Innovation, Learning and Growth demands ties directly to the employees' ability to | employee training for continuous
meet those demands improvement?

The high level municipal strategic objectives are contained in the table below according to the perspectives of the
Balanced  Score Card  and  the  National Key Performance Areas of Local Government.
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3.1 Municipal Strategy Map

Key Performance
Area

Municipat
Transformation and
Organisational
Development

Service Delivery and
Infrastructure
Development

Local Economic
Development

Municlpai Financial
Viability

Good Governance and
Public Participation

Spatial Rationale

Pravision of Basic
Municipal Services and
Infrasfructure

Facilitate the Provision of
Housing Services

Promote Local Economic
Development & Job
Creation

Enhance Communication

Promote Communily
Paricipation

Promote Good
Governance

Improve Assel
Managemenl

Enhance Revenue

Promole Financial
Accountability

Reldin and Recruli
Talerled Employees

Achieve Employment
Fquily

" LEARNING AND -

Promote nnovation
Learning and Growilh

Promote Accouniable,
Efficient and Transparend
Organization

Achieve a Positive &
Productive Employee

Za Climate
Ed Improve Technology )
LEZ . Achieve Clean Audit Improve Spatial Planning
£ “ Efficiency
= Prormete Planning and
Performance
Management
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3.2 Key Performance Indicators and Quarterly Targets

2P &
2021/2022 IDP and 2017/2022 IDP & Budgel Budget Counci
the Budget o Resolution
= schedule of wﬂ:@ﬂc_.m of Schedule of Activities Schedule & a copy of
© m Activitles adopted Activilies Adopted by 31 of Ihe Process
m g by Council (IDP/Budget) August 2022 @ Activities Plan
o g R 200 000 = Adopted .
£ c c Process Communit
[ S | 20222027 2022/2027 1P 2 Pian Shategy & | Draft IDP y Counch
e Integrated 2017/2022 [DP Adopied by 31 M ks Adopted Project Approved | Consuliali | Resolution
M w Develcpoment Pian op mmomm ay 5 Analysis & Phase by 31st on & &IiDP
55 Adopted by Council o Phase March 2022 | Adopted | Pocument
£ £ 2 Repart iDP
Drou ,,ml Service Delivery and Service Delivery and = c [
@ Budget 2020/2021 Budget Draft SDRIP § Appreved %%mﬂ%
o Implementation Plan SDBIP implementation Plan | Operationad noted by SDEBIP by signed by
Approved by the Approved by 12 Juns Councth the Mavor | 45 Mayor
Mayor 2022
Number of
. infegrated w 11CT
54 235 | communication & 1V ICT Master plan S0 Master Report
9§ | Information 2012/2013 ODR reviewed & adopled | oL 85 plan mﬁz_w e
[o} m o Technology {ICT) & BCP by Councit by 30 pera 2 m reviewed by MM
EJE | Masterrian September 2021 5 & &
= reviewed & = adopied
adopted by Counc
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“
&= 0D 13 HR Policies g 8 i
co2% Number of Revised Polici i 22 ici b
SGED ise Policies .. reviewed & . = o Policies Resolution &
s m 0 | adopted by Council ¢ Policies adopted Operational 8 m. Adopted Funeral
e & D Em.m._ 2 E Policy
o 5 m | Number of 2021 /2022 & o Skills AUl &
=2 % £ | workplace Skills 1 8% Establish s AU i
oF o is] 03 STQIS .. Councit
£ 528 | Development Plan (WSDP) No,ﬁmwmo WSDP adopled by | R100000 L8 Training faning Draft plan | Adopled | o Cition &
£ 2 EG | Developed & Adopled by 30 April 2022 FLE | commillee seds WSDP WSOP
£g Councl 23 Identified
”_Wr Number of Council 1 o 1 Councll resolulion
o Approved Employment Employment EEP compileted . = Complete & and
ol Equily Plan {EEP] submitied Equity Plan and supmitted by | @Perafional 58 Submitted actroviedgeme
2 g to Department of Labour 15 January 2021 oL EEP nteller fom
3] w 4 Dépf. tabour
< = Lo -
g Number of Employment Empioyment 2 EEP Targeis a3 2 EEP Copies of
E Equity Targets Achieved in ali | Equity Pian In achieved by 30 Oparational & Targefs mmhwm*
funclional areas place June 2022 achieved Conduct
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Process Plan
2022/2023 Budget Draft Budget .

o 2022/2023 Budget . 2019/2020 approved by 21 Operationdl amn:m.a.cmm of by 29 March Approved by Counch
= approved by Council Budget May 2022 5 Activities) 2090 31 May 2022 Resolution
‘D 4 B Adopled
o =
e Number of Budget 13 Policies £ _mmumunﬁm\.m 13 Policies Council
w Related policies* 13 Policies Adcpted by 31 Operational = Noted b Adopted by Resalufion &
) adopted by Council May 2022 & d Councl Policies
O m Council
= 2020/2021 Approved e Budget
o 2021/2022 Adjustment Adiustmont 20212022 8 >;omm_m Approved counc
5 Budget Approved by h Adjustment Budget | Operational - 4 Adjustment ounc
& | counci oudget by 28 Februa £ Report Buciget Resoiution
m approved Y 2002 Y w {Actuals) 9
I o
) g
o Council approved (™ ;
€ | 202072021 Annual Fnancial 2020/901 AFS submitied to Q mm%ﬂw__wu >mmv. onl ller by s
S staterments {AFS) submitted ; A-G by R 1 900 000 0 @ Office of A-G/
@ | tothe Office of the Auditor. | AUdited AFS 30 August 2021 < by the 31 brot of

General (A-G) August 2021 Submissian

* Policles: Approval of Budget Policy, Funding & Reserve Policy, Cash Management & Invesimeni, Assefs Policy, Indigent Suppon, Virement Policy, Provision for Bad Debt Policy,

Appointment of Consultancy Policy, Tariff Policy, Supply Chain Management FPolicy, Overtime Policy, Cellphone Policy, Subsistence and Travelling & Rates Policy
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.T _
o % Collecttion of Billed 15% Oowmmwmo: 23 m cection 7
Revenue (i.e. Opening Balance ; i G0 eclion
& e Lg_im:?mo_as? 00:@%_8 Rote of Toful | CPerational 8 m 95% $5% 95% 95% P
Q Rate Billed £3w
o]
<
hu ! Copy of
- Nurnber of _ supplement | =90V %)
2 Supplementary . Supplementary ary i
5 valuction Rolls GVR Bxisting Valualion Rofl R 100000 valuation mcUU_me.s
= Conducted by ary Valuation
o conducted 30 June 2021 Roll Rol
o= Conducted
45 Querias on
Number of Queries on AGs Repor 43 Queries on
AGs Report Addressed on New Addressed on | Operational @ AGs Reporl Counci Minules
the Audit Aclion Plan Ihe Aucit Action £ Addressedt
Plan w
Number of Audit Plans T Audlt Action =} Proot of
Developed fo address 2018/2019 Plan O 1 Audit Submission/Ack
kS, Auditor - General (A-G Audit Action Daveloped by | Operational x Action Plan nowledgment
2 Queries adopied by Plan 31 January 2 Developad folters from 1
fo Council 2022 o
w 2 Reporls on i)
3 the 3
@ Number of Reports on the Implementation a
= Implementation of the . of the Audif ] m Plan Signed by
L N . Existing Action Plan Operational 1 Report 1 Repor} Municipal
5 Audit Action Pian noted noted by Manager
< by Council Council
and gnd 4th
Quarter
4 PAAP repcrfs
Number of PAAP repors inciuded in the
Included in the Zo_%nmmgm:_ PAAP progress Management Cperaticnal 1 1 1 1 _son\_,_umcmwm“ma
Meeling report Meeting (1 per
quarter]
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Quarterly Targets

Number of Jobs created - . - : .
o through Expanded Public Works R30 877 . Stgnad List
— Programme, Community 1000 000 {MIz) dm of
an., Workers Programme, Capifat 1000 be] 250 250 250 350 Beneficiaries
£ Projects and other Local Jobs created R1 524 000 & "
a. Economic Development (EPWP) 2 Employrnent
2 inilichves = Caniracts
o 1 LED Strategy : Adveriisem
e . s o ent . Adopted
& | Number of LED Strategies 9012-2017 Developed & Adopted | Operation & A int Final LED LE

m % | Developed & Adopted by Counclil by 30 al S _Uowm_z me Strategy st w_u
60 December 2021 o n mnmsnm rategy
e 5 = provider
el PwcTrRn
G 2 | Number of SMME i mcwwwmﬂ_@%%m o 2 ,
= I3 tinitiati 4 o 1 Support 2 Support 2 Support 1 Support Ceouncil
3 vipor nitiaiives [Funding, Business Plan R100000 i initiative initictives iniatives inifiative minutes
9 conducted Development, Exhibllions, b
| Trafning & Workshops) 8
m 5 25 25 25 25

o)
£ Number of Tuckshops 100 a.cnxm:owm Operation 2 Eo._arovm ﬁcowm:ovw Eo.w%o_uM qco._ajo_um Counci
o registered & supported New registered & al w registered | registered | registered | registered minules
8- supported 5 & & & &

supported | supporled | supported | supported
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Key Pertormance

~Annhual Target:

En_n&om
& 105 & Brandi ks
2 Number of Signage & Now mﬁ%ﬁmmﬂ mo&m:“_w‘_@ g 5 Signage 5 Signage Proof of
8 Branding Erecied mon R40 000 5 & Branding & Branding | o
O {Information Boards) (Information Boards) £ Erected Erected
,% o3
M Number of reports on 4 Reports on Profiled Wm
= Profiled Lodges, New Lodges, Game Lodges OUmM_u:o: 5 Wlu 1 1 1 mﬂﬂumu
g Game Lodges & B&Bs 3 B&Bs O
4 g 1 Municipal
D Nurmber of Municipal 1 Municipal Tourism 5 Tourism
N Tourism profiles N profile developed and | Operation o4 profile Council
& developed and oW adepied by 30 June af 'z developed minutes
L adopted 2022 o and
£ O adopled
2 ;
w Number of tourism ? *o:ﬂmmﬁqmﬁomﬁam Proof of
= / irade marketing | Durban exhibitions joonm& Qperation | Farmers 1 Toutsm | ciratio
o exhibitions hosted/ ndaba - al Expo Indaba
Y articinated participated by 30 ns
= P P June 2022
5 Number of sports, 2 sports, arts and
£ arts and culture New culture initiatives Operation . . Letter of
m.o, initiatives supporied by 30 al support
supported June 2022
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Technical
& Report
Km of [ road 3xmi f gravel g km of M.@:@Q >
o) m of gravel roads m iength of grave Q 3 km ol enior
5 maintained 16.4 krn roads maintainad as R 400 000 Ww W gravelroad | _Manager
b per need per quarter .w w maintained | Log book
O - signed by
g 8 £ Cirs
) Number planned 4 Maintenance 5 3 1 o 1 1 Compiele
o m Maintenance projecis 2 Projects done by the R1 500 000 mm Maintenanc | Mainfenanc | Maintenan | Maintenanc Egﬂmrmmmm
5 2 undertaken on 300 June 2022 =% e Projecis e Projects ce Projects e Projecis Completion
= municipail facilities @ done done done done Cors
3 1 1
L0 ,,m Number of Updated Updated & Updated & o "
G = and Approved Indigent 1 Approved indigent Operational S Approved mmmwﬂ__.__._un_ﬁ
o Reglsters Register by 31 May £ Indigent
° 2022 o § Register
& TE 7 865 7 845 7 865 7 865
m Number of indigent om £ collections collections collections collections
o Household (HH] 7 865 collections per g m per per per per Compielion
a- receiving Free Basic 6675 HA individual household R 4000 000 O individual individual Individual inclividual
Electricity over the quarter household household household household
over the over the over the over the
quarter quarter guarter quarter
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Performancs
‘Indicator:; puar
Site
3 km of 8.5 km establish 1 km of 1.5 km of Signed Progress reports
. Phase 1 - Low Link rod from ment layer layer
Km of Link level briciges in Madibogopan o R 15000 oS kMot ] works untit | works untit 3 km of
Roads Magibotona Thaping 000 38 _ ' basecours | basecours surfacing
Constructed " j:@ PAN | constructed and S ayer warks e e constructed . -
an aping completed £ until constructe | construcie Completion certificates
» (Phase 02) T basecourse d d
= i constructed
w m Approved technical report
£ - 0 2 o : ) Contractor appointment
3 | Landif o Fenced wasie e otlayer R 4915 5 qwmmumo_ Contracto | %9 ™* T 1000 m tayer letter
= pgrade collection . = r works until
= drainage tayer by 294 approved , earthwork .
5 Developed area 30 June 2020 DWS appointed N drainage layer Prograss reports
b Sife meeting minules
O
2z —
2 hee Lo
= 1 Waste Transfer Slation Designs - - N Fi i
.m. Station New approved m,\ RZ2014 Feasibiiity Preliminary | y designs DHMH%M%%\ Approved preliminary
5} deveioped READ by 30 June 705 study Design atthe READ designs at the Municipalily
5 2020 : Municipali Approved final Designs by
= i ty READ
L m Site 0.7 km of
i . ' Signed Progress reporis
a Km of Internat 0.7 km of Intermat W mmwuc___wj_.:m:_ EG_MMmcﬁ::_ 0.7 km of
D Access Gravel Access Gravel R 3000 e -/ krn of surfacing C lstion Certificat
5 Roads 48km Roads Upgraded 000 m earth s.\ola basecours constructe N/A omplefion Cerlificate
5 Upgraded {Sellagole) £ unfil o d
nvu 5 basecourse constructe
2 m constructed d
= Site 0.7 krm of .
[o] i Signed Progress reports
Km of internal Q0.7 km of Internal “ establishment _m_w\Q m 0.7 km of
Access Gravel 10.6 ki Access Gravel R 3000 0.7 kmn of WoﬁmmnMﬂh_m surfacing N/A
Roads ' Roads Upgraded 000 earth works s constructe . -
Upgraded {Kraaipan untit & d Compgletion Certificate
basecourse | consiricte
constrycted d
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Key Performance

CIndicator
Percentage of Job Cards
Reactive . 85% 85% 85%, Records Signed
Maintenance 0 85% Operational 85% : off by the Snr
Incidents Resclved Manager
Number of Reports 4 Reporis on Serviced :

. - . Technical Report
© on Serviced and and Maintained High : ;
5 Maintained High ¢ Reports Mast & Flood Lights by 30 R 2000 000 1 report 2 reports 1 report 2 reporis wy@.n_:nm% W,a\ Senior
5 Masst & Flood {ights June 2022 g
m 2 maintenance services
= Back-up Generator 0 conducted on the R30 000 1 Service records
o} Maintenance
& generator 0 1 0
o &
wy v O
w Issuing of CoC's for .m P Valig/Stamped
O _ . 5
e Facilifies that do not o b Faciliies ﬁm.cmnm with R150 000 22 0 Cerl. of
v have. w certilicares Q= 3 2 0 Compliance
T a2
ol : . T E
‘5 4 Maintenance Projects D &
= 08
2 e85 | Appont
2 Number planned 1. Ga-Thulo C. Halll Eg PPOTIMEN | Construction Commet
G Mdaintenance : © : : -OMEEE
O ! 2.Makgobistad Hall Appecintmen | Construction/

& projects undertaken 2 ° RT 400 000 Advert i Complafion P ﬁm,wmm__%woﬂ::

S on municipal 3.Setlagole Complex ) , Cerls

S facilities Advert >U_uo_d,:_3m3 Construction 003%6:0

g

o 4.Moshawane Hall Adverl Appointmen | Constuction/

Q. i Completion
Septic Tanks De-
sludging
{éx Cover Grounds, 1 152K] 1 728 Ki of sewerage Collection/
4x Libraries, (FY 17/18) sludge from the municipal R345 000 432K} Dumping
Municipal Offices, septic tanks 432K 432K] 432K manifests
Kragipan Museum
and Complex)
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Number of Funding

2 m.cwm::@ }UU_moojoE .

2 Funding

o Do Appiications submitted fo MIG .EUBEWQ. to MIG fora Operational Applicati Acknowled
= L3 for a Specialized Wasle New Specidlized Waste z ons gement
B0 ) Vehicles by 3¢ =E submitted Letter
w © 2 VYehicles 5=
G v £ December 2021 Ry~
€T 8 <5 I TWMP
2 0= c s develope
2 £ - Numbser of IWMP developed & N ! Pz_i_u Mm@mﬁvma m_x Operational 25 d&
=2 C adopted by Council W adopted by Counci peratona O adopted
oS5 by 30 March 2022 by
Council
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Number of Audit Audit Charter & o ﬁ%w Council
Charter & Flan 1 Plan developed by | Operational _m_ow_q Minutes/
developed & reviewed 31 December 2021 developed Resolution
S
. 4 Audit Commitiee W 1 Audit 1 Audit i Audit 1 Audit Minutes &
% MMBUm.M*Oq \ym_”“,m_% held 4 Sittings held R 200000 ....m Committee Commiliee Caommiltee Committee | Attendance
S MMITEE Sltngs he {1 per quarter) 2 Sitfings Siltings Sittngs Sittings Registers
c b
& - & Report
o 4 Internal Audits o) 1 intemal 1 interng 1 Intemal 1 Inlemal ep
5 w_w_mﬂu mm o_,”ﬂ_u_imﬂ:w ‘ Hﬁﬁo_ Conducted Operational & Audits Audits Audifs Audits wm%wﬂ%w
O iIs Londucie vans {1 per quarier) m Conducted Conducted Conducted Conducted Commities
T - i
Numb f }
3 [umpestpene | 2 e | o]
0] Adopted by Audit 1 IA Plan developed Operational s Draft 1A in Approved Committee
o) k by 31 Ma Minutes
m Commitiee by 31 May 2022 m e <momo Y 3
< 1
£ Number of Risk . 1 RMP reviewsd 8 8 ] RMP Counct
o Policy Q
& Management Policies Exishi adopted by 31 May | Operational O Draft RMP in Approved Minules/
reviewsd & adepted ng 2022 < place by Mmﬂ@.\ Resolufion
<
Mmamj%mﬂwmm_ﬂﬂmﬂo_ mMU_HMHMWPJMM a 1 Internal 1 _imEo_ 1 _z_mioﬁ 1 _s_mﬂm_ Minutes,
submitted to Audit 4 to Audit Committee | Operational Avdit Audi Audit Audit Reporis &
Committee for for consideration Reports Repors Reporis Reporis Allendance
consideration 1 per quarter) supbmitted | submitted | submitted | submitted Registers
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NUmber of revised
Risk Management 1 . 1 Draft ! RMS Councit
Strategy (RMS) _MBWMM Revised RMS by | ©Perational Revised RMS Mﬂwwm & Resclufion &
Reviewed and e 31 May 2022 in place stralegy RMS
Adopted by Council
© 1
O . &
m Number of Revised mmzm%mgrm%% & m | Fraud &
m Fraud and Strategy M:QM Operational £ n%”%wmw: Council
> Corruption Strategy | in piace A QOU$M<U< P £ Revisod & Resolution
o adopted by Council Council by 30 m Adopled
o September 2021 £
@) 4 MPAC Reports 2
w Number of MPAC submitted to & 1 MPAC P wao __N _,%vo Council
. . = epol epol
5 Reports submitted to 4 council for £ Report cobmmilted ot Minutos
< Councit for noting hoting 3 submitted
) (} per quarter) &
e- 2 Support RS0 000 £
Number of Support Training
Training Conducied ) Conducled for _qmunmon ﬂ%ﬁm: Attendance
for MPAC & Rules MPAC & Rules Conduotnd | Comtia Register
Commitiee Commitiee
(Q3 & Q4)
= m 14 ¥ i 14 _”c:mmo:o_ 14 Functional
m £5 Number of Funclional FFunclional & Q&5 Functiona 2 & eslablished Ward
£ EL& | &establisned Ward 14 o oerona R1 604 000 £%E | Ward . Committee
5 ¢ G Cormmitiess astablished Ward s2E Commiti established Ward Mirtes
&6 E mitiee Committees e £ § nm Ward Committees
S - o8 Committees
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[0} . I Women's Forum 1 Women's Minutes &
m W_%ﬂwghﬂmmﬁ;wﬁmm_m 2 Meetings Held R 20 000 = Forum Meeling | Attendanc
m (4th Quarter) m Held e Registers
] Nurmber of 1 Communication £ .
nvv Communication Strategy Strategy Reviewed & % | Reviswed Council
O Strategy Reviewad & in Place Adopted by 31 May Operational 2 m,mx_,aw_uwmn_ Resclution
.m Adepted by Council 2022 2 rategy
. >
nw Number of Public 12 (3% IDP/Budgel/PMS, 3 = 3xamnual | 3xpormuigey | Atlendanc
Participation Events 4 Annual Repert, 2 x Imbizos & R200 000 o Repori PM3) e Ragisters
.m Supported 4 x Ward Comm. Funclicns) w & Nofices
& N i 4 Support Initiafives £
18] _.L.Bw.,ma cUUo.a for Traditional ,.m 1 Support | 1 Support | 1 Support I Suppoit Council
& Inifiatives for Traditional 1 Lead R 312000 £ Initiat Inititi Intfict e nut
Leaders Imglemented saders nitiative nitictive nHiative Initiative Minutes
Implemented
- 3 Operational Tele u 1
o Number of Reports on Centres o i o " 1 Reporis
- Cperationai Tele 1 {Tshidiamolome, _ummﬂu__o Uﬂam_o Cperational | Signed by
m Cenfres Kraaipan & mduo wo 300 wm Tele Centre the MM
5 Setlagole) 2 enire entre
& Number of Reports on 1 Moderaiion & 5 . | c i
m Moderations & 1 Assessment report R 200 000 E mem H.ucdn_
Q Assessments noted by Council m note Minules
] O
O Copy of
m Number of Accredited 1 )n_nummﬁ_um._ﬁws_va 30 m | Telecentre | Accreditat
< Telecentres 4 K} Accredited ion
= June 2022 > .
& £ Certificate
o
.. i Dipitso tsa Baagi T - - Minutes &
5 |Mmbeerebons |, o | B omie | 1 e e | N
2E % IQ3 & Q4) 5 9 ¢ o Regislers
EE L =
] FSummit | Attendanc
& 6 £ | Numberof Youth 1 Summit Held by 30 mm X
O nm Surnmit Held New June 2022 R80 000 Held by 30 e mm.@_.zma
June 2021 & Notices
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SPATIAL RATIONALE

Annual Target

Corporate Key Performance . . : Ovtcome Quarterly Targets Portfolio
Objective Indicator Baseline -~ Budget . Indicator | o
Quarter 1 Quarter2 | Quarter 3 Quarter 4 Evidence
| Municipal Planning Inieriows &
e pal Fla . appointment
- __u/_ﬁcﬁjﬂmﬂ of Municipal . Tribunal established 2 Advertisamen | PP Council
Ke] arming Tribunals Existing R60 000 5 C t caliing for el Resolution
= estabished &y 30 December 23 nominalion | Submission to
O o 2021 o E Coungil for
rw. c m % Noling
¢ = Madibog 2 Land Tenure 2 a 2 Land
W o Number of Land Tenure o & upgrads m c Tenure Acknowled
a o upgrade application Setlagole applications Coerational ¢} m uparade ement of
£ submitted to funding Township submitted for funding P %uuu bmﬂ " @m iof
== agencies Establish {Makgobistad & € appiication ecelp
ment Logagena) - s submitted
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CHAPTER 4
4. MUNICIPAL FINANCIAL INFORMATION

This section contains the financial information of the municipality as contained in the Final 2021/2022 municipal budget.

The first part of the section consists of the municipality's projected income by source. This represents all the income that

the municipality will receive for the 2021/2022 financial year.

This section is followed by the projected expenditure of council by vole. Here the municipality indicates present ifs

expenditure plan in fine with its projected income.
The last part of this section consists of the ward information where the location of each project will be based in the

municipal area. Readers and residents alike should be able to use the information in this section to see the distribution of

projects in the municipal area and the most importantly to follow the development trends.

28 | @ Ratlou Local Municipality ~ SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2021/2022 June 2021




Properly rates 6693 248 6 693 248 6693248

Service charges -

elocticlly rovenue sangs | 1433333 | 1433333 | 1433333 | 1433333 | 14333.33 | 1433333 | 1433333 | 1433333 | 1433333 | 1433333 | 1433333
Renial of facilifies and 116 1é 116 116 666.66 | 116 666,65 | 116 666,66 | 11666666 | 116 666.66 | 116 666.66 | 116 566.66 | 116 666.56 | 114 666.66
squipment 666,66 666.66 666,66

Interest earned - 165 1465 145

oulstanding disbiors 07 46 497 64 407 es | 165427.66 | 165427.66 | 165427.66 | 165427.66 | 165 427.66 | 165 427.66 | 165 427.66 | 165427.66 | 165 427.66
Fines, penalties and

forfalis 30 000 22 000

Agency services ﬁwu& B5916.66 | 85916.66 | 85916.66 | 8591466 | 85916.66 | B5916.66 | B5916.66 | 8591668 | 8591666 | 6591544 | 8591446
Equitable Share 34 743

Alocation 00 34 743 500 34 743 500 34743 500
Mwmﬁwmmﬂw_ucv_a Works 127000 | 127000 | 127000 | 127000 127000 | 127000 | 127000 | 127000 | 127000 | 1e7ooo | 127000 | 127 000
financial Management 9% 15305

ot laios | 9914325 | 9914325 | 9914325 | 99143.25 | 9914325 | 9914325 | 99 143.25 | 99 14325 mage | 9714325 | 9914325
Municipat Infrastructure 7724

Gron! (MIG) P 7 724 250 7724250 | 7724250

Library Grant 156 158 158333,33 | 158333.33 | 158333.33 | 158333.33 | 158333.33 | 15833333 | 158333.33 | 15833333 | 158333.33
Otherrevenue 25000

Toanevene
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4.1

Capital and Special Projects Monthly Projections

1 Projet

Coenslruction of
Kraaipan

Internal Access
Road Phase 03

Roads

3 500 000

3 500 Q00 Appointed

6/30/2022

350000

525000

875000

1050 000

525 000 175

000

3 500 000

Construction of
Gareleng
Communily
Hall Phase 2

Commu
nity Hall

1450 000

1 450 0G0 Appoinied

4/30/2022

145 000

217 500

362 500

435 000

217 500

72 500

1 450 600

Conslruction of
Link Road 1o Jan
Masibi, Tribat
Office and
Methusele Phose
Q2

Roads

2 900 000

2 900 000 Appointed

4/30/2022

290000

435 000

725000

870 000

435 000 145

000

2 900000

Censlnuclion of
tink Road lo N18
in Lokaleng Phase
02

Roads

2 900 000

2 900 000 Appointed

6/30/2022

290000

435 000

725000

870 000

435000 145

000

2 900 000

Construclion of
Raads and Starm
Walerin
Sellhwatlhwe and
Ramabesa Phase
erd

Roads

& 450 000

8 450 000 Appointed

6/30/2022

845 000

1 267 500

2112 500

2535000

1 267 500 422

500

8 450 000

Construction of
Matioding end
Ltogageng Sporls
Facility

Sports
Facility

10719 300

10719 300 1/25/2021

4/30/2022

1071 930

1 607 895

2679 825

3215790

1 607 825 535

765

10719 300

1574 700

1574700 N/A

262 450

262,450

262,450

262,450

262,450

262

,430

1574 700

z\.>
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4.2 Capital Projects Three Year Plan

Construction of Kragipan Infernal Access

Road Phase 03 Kraaipan 08 R 3,500,000 - - RLM
Construction of Gareleng Community } )
Hall _u._JQ“wm ) OQ_.®_®3© 09 R .TA.@0.00D RLM
Construction of Link Road to Jan Masibi, .
Tribal Office and Methusele Phase 02 Disaneng 03 R 2,900,000 - - RLM
Construction of Link Road to N18in
Lokaleng Phase 02 Setlagole 05 R 2,900,000 - - RLM
Construction of Roads and Storm Water Setlhwatlhwe
- - RLM

in Setlhwatlhwe and Ramabesa Phase 02 | & Ramabesa 13 R 8,450,000
Consiruction of ?5:0.@3@ and Matloding & 04 R 10719 300 ) ; RLM
Logageng Sports Facility Logageng
Gareleng - mQBQUm.mo Internal roads & Gareleng- 09 & 13 R 5000 000 R 7000 000 R 3000 000 RLM
Storm water Upgrading to surface Ramabesa
Roofing to Madibogo Taxi Rank Kw%%mm\ 19 ) R 1 060 000 _ RLM
Tshidilamolomo Mini Taxi Rank Tshidilamolomo 01 - R 3 500 000
Disaneng Mini Taxi Rank Risaneng 03 - R 3 500 000 -
Makgobistad Mini Taxi Rank Makgobistad 02 - R 3 500 000 -
Mareetsane Mini Taxi Rank Marestsane 08& 10 - R 3 500 000 -
Kragipan Mini Taxi Rank Kradipan 08 & 11 - R 3 500 000 - RLM
Construction of High Mast Lights in Seflagele & ) R 6 000 000 RLM
seflagole & Madibogo RDP Madibogo RDP | 2% 14 R 4000 000
Logageng - KQ:OQ.E@ Internal reads & romommd@ - 04 ) ) R 7000 0CC RLM
Storm water Upgrading to surface Matloding
Construction of Community Hall in

- - R 6000 000 RLM
Sefiagole RDOP/New Stands New Stands 14
Construction of wooamw m:oi Waterin Madibogo & R 10 000 000 RLM
the newly Established Townships Setlagole
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4.3 Capital Projects by Ward

INFRASTRUCTURE PROJECTS WARD 2021/2022
Construction of Kraaipan Internal Access Road Phase 03 Kragipan 08 R 3,500,000
Construction of Gareleng Community Hall Phase 2 Gareleng 09 R 1,450,000
Construction of Link Road to Jan Masibi, Tribai Office and Methusele Phase 02 Disaneng 03 R 2,900,000
Construction of Link Road to N18 in Lokaleng Phase 02 Setlagole 05 Rk 2,900,000
Construction of Roads and Storm Waler in Setfthwatlhwe and Ramabesa Sethhwatlhwe & 13 R 8.450.000
Phase 02 Ramabesa T
Construction of Matloding and Logageng Sporis Facility Matloding & 04 R 10719 300
Logageng
TOTAL R 29 919 300 N
4.4 Maintenance Projects (Infrastructure)
la._mo._. BUDGET 2021/2022 BUDGET 2022/2023 BUDGET 2022/2023
Access Grave! Road 1 400 000 - -
Municipal facilities 1 300 000 - -
Materials 100 000 - -
High Mast Lights/Flood liciht 1000 000 - -
Sewerage 50 000 - =
stand -by Generator 75 000 - -
Maintenance of Air-Conditioners 200 000 - -
Plant Maintenance 100 000 - -
TOTAL (R) 4225000 - -
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